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Obama keeps course stable as his staff changes
ANALYSIS
------------------------------------------

Dan Balz
Washington
THE WASHINGTON POST

------------------------------------------

If President Barack Obama is
contemplating a genuine
shakeup of his White House or
a significant change of direc-
tion for his administration af-
ter the November elections,
his first round of personnel
moves gives little hint of that.
Maybe just the opposite.

It may be too early to expect
the president to tip his hand.
For the next month, he will be
fighting to help save the House
of Representatives and the
Senate, making the Demo-
crats’ case against the Repub-
licans. He is not of a mind to
admit mistakes. Until every-
one sees the results of the mid-

term campaign and assesses
the damage and the shape of
the new Congress, no defini-
tive signals are likely.

But a central question being
asked is: How might Obama
respond to significant losses in
the Democrats’ House and
Senate majorities? What les-
sons would he take away from
his first two years in the White
House and from the experienc-
es of recent presidents whose
parties suffered losses in mid-
term elections?

After the 1994 elections,
President Bill Clinton de-
clared the era of big govern-
ment over. He moved to the
center in an attempt to recap-
ture the New Democrat aura
of his 1992 campaign. He be-
came the triangulating chief
executive, playing himself off
against both the Republican

majority in Congress and the
left wing of his own party. He
stared down the GOP leader-
ship over the budget, later
signed a welfare overhaul bill
he had previously vetoed and
ended up winning re-election
easily.

Even before the 1982 mid-
terms, in which Republicans
suffered sizable losses in the
House, President Ronald Rea-
gan vowed to stay the course.
He kept his political compass
fixed behind the tax-cutting
policies he put in place during
the major recession of those
years (after accepting a tax
increase, however). His party
suffered in the short term, but
when the economy rebounded,
Reagan won re-election in a
landslide, with the biggest
electoral margin in history.

After the 2006 election,

President George W. Bush ac-
knowledged that his party had
taken a ‘‘whupping.’’ He dis-
missed Defense Secretary
Donald Rumsfeld, the most
controversial member of his
Cabinet. Then he went against
the advice of military leaders
and doubled down on Iraq by
ordering in more troops. The
troop surge eventually pro-
duced the desired results in
Iraq, but too late for Bush and
his party. Republicans took
another beating in 2008, and
Bush now looks to history to
improve his standing.

By instinct, Obama has al-
ways spoken of his desire to
reach across the aisle, to low-
er temperatures and seek bi-
partisan cooperation. That
was one of the most powerful
themes of his presidential
campaign, though the atmos-

phere in Washington during
his first two years has been
just the opposite.

Almost no matter what hap-
pens in November, Obama is
likely to issue a renewed call
for a change of tone — as will
Republican leaders — though
many of the new Republicans
elected next month will have
gotten there by vowing to op-
pose Obama at every turn.

But that doesn’t necessarily
mean the White House will
change direction. If anything,
the battles of Obama’s first
two years have toughened the
president’s hide as divisions
over his policies and a united
Republican opposition have
left no room for bipartisan-
ship. On the stump this fall,
Obama has become fiercely
partisan, excoriating the Re-
publicans as he tries to rouse

the base. His message lately
has been more of fear than
hope.

There haven’t been many
signs in his presidency that he
has doubts about the direction
he has set. At virtually every
turn, faced with challenges
from the Republicans and oc-
casional advice from his team
to scale back his ambitions, he
has doubled down on his big
agenda. Without that, he prob-
ably would not have gotten
health care through the Con-
gress, though the short-term
cost has been significant.

Some congressional Demo-
crats have long feared that
Obama cares far more about
his own re-election in 2012 than
theirs next month. Could that
lead the president to follow
Clinton’s path as a triangulat-
ing president? Those who

know him best say flatly, no,
that he will not emulate the
strategy and tactics Clinton
employed after the Demo-
crats’ losses in 1994.

In the past few months,
Obama has replaced three of
his most senior advisers:
White House chief of staff
Rahm Emanuel, Council of
Economic Advisers (CEA)
Chairman Christina Romer
and budget director Peter Or-
szag. None of the replace-
ments has signaled a real
shakeup.

Pete Rouse, the new chief of
staff, is temperamentally far
removed from Emanuel but is
perhaps even closer to Obama
than his predecessor was. His
management style may differ
from the president’s, but
Rouse has been a partner in
building the strategy that took
Obama from the Senate to the
White House and through his
first two years as president. It
isn’t clear, however, whether
Rouse will stay in his new job
for a few months or a couple of
years.

The choice of Austan Gools-
bee to replace Romer was an-
other sign of Obama keeping
his inner circle close. Gools-
bee was his most important
economic adviser throughout
the presidential campaign.
His elevation to CEA chair-
man signals that Obama re-
mains most comfortable with
those he knows best.

Jack Lew, the new budget
director, is a newcomer to
Obama’s inner circle. His loy-
alties have been with the Clin-
tons, having served Bill Clin-
ton as budget director and Hil-
lary Rodham Clinton at the
State Department. But there
is nothing to suggest any
change in course from his ap-
pointment.

White House senior adviser
David Axelrod will return to
Chicago next spring to pre-
pare for the president’s re-
election campaign. Returning
to Obama’s side in the not-so-
distant future, whether as Ax-
elrod’s replacement or in
some other role, will be David
Plouffe, the 2008 campaign
manager. Though the two men
operate differently, the depar-
ture of one and the arrival of
the other will not represent a
sharp change.

Future staff changes may
bring in people with new or dif-
ferent advice. Obama must re-
place top economic adviser
Lawrence Summers. There
has been persistent talk that
National Security Adviser Jim
Jones could leave before long.

Additions to the staff may
yet broaden Obama’s inner
circle or speak for constituen-
cies that feel alienated from
the White House. But only he
can decide what direction to
take in the next two years.
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Meg Whitman

Changing of the guard: Departing White House Chief of Staff Rahm Emanuel (left) and his interim replacement, Pete Rouse, are
ushered from the East Room of the White House on Friday by President Barack Obama. AFP-JIJI

Whitman says
Brown began
maid scandal

Fresno Calif.
Ex-maid’s claim: Page 9
AP

------------------------------------------

Republican gubernatorial
candidate Meg Whitman ac-
cused Democratic rival Jerry
Brown on Saturday of orches-
trating a scandal over her for-
mer illegal immigrant house-
keeper, a charge that prompt-
ed Brown to say she will not
take responsibility and is not
fit to be governor.

The issue dominated the
candidates’ second debate,
held in one of the most eco-
nomically distressed regions
of the state.

Whitman had hoped to use
the debate at California State
University, Fresno, to court
Latino voters.

Instead, the billionaire for-
mer chief executive of eBay
found herself on the defensive
after a tumultuous week in
which she was forced to ex-
plain how she had an illegal
immigrant housekeeper on
the payroll for nine years and,
according to her, did not know
it.

The forced acknowledg-
ment by Whitman and her hus-
band last week that they fired
Nicky Diaz Santillan when she
confessed to being an illegal
immigrant in June 2009 has
thrown off Whitman’s con-
trolled campaign messages
about reviving the economy,
controlling state spending and
reforming education.

‘‘The real tragedy here is
Nicky. After Nov. 2, no one’s
going to be watching out for
Nicky Diaz,’’ Whitman said,
turning to face Brown shortly
after the start of their second
debate. ‘‘And Jerry, you know
you should be ashamed, you
and your surrogates . .  . put
her deportation at risk. You
put it out there and you should
be ashamed for sacrificing
Nicky Diaz on the altar of your
political ambitions.’’

Brown responded by saying
Whitman was trying to evade
responsibility.

‘‘Don’t run for governor if
you can’t stand up on your own
two feet and say, ‘Hey I made
a mistake,’ ’’ Brown said.
‘‘You have blamed her,
blamed me, blamed the left,
blamed the unions. But you
don’t take accountability.’’

Emanuel’s successor
Rouse ‘ego-free’ fixer
Washington
THE WASHINGTON POST

------------------------------------------

Few people outside Washing-
ton, and not many inside, have
heard the name Pete Rouse.
The man President Barack
Obama named as his interim
White House chief of staff on
Friday is a quiet political play-
er who avoids the spotlight. He
does not suit up for the Sunday
talk shows; there are no sto-
ries about him reducing staff
members to tears for their
slipups.

He is in many ways the op-
posite of Rahm Emanuel, the
brash chief of staff he re-
placed.

While Emanuel spent near-
ly two years as a prominent
public face of the Obama ad-
ministration, Rouse sat just
around the corner in the West
Wing, fixing problems. A
trusted adviser dating back to
Obama’s first days in the Sen-
ate, Rouse helped guide Oba-
ma’s Washington rise.

Rouse, 64, takes the helm at
a difficult moment. He inher-
its a White House in flux, as
the first wave of senior advis-
ers is leaving. And with a sag-
ging economy, tepid poll num-
bers and November’s mid-
term elections all weighing on
the White House, Rouse must
help devise a new direction for
the administration — while
wrestling the competing fac-
tions that tug at any president.

The question being debated
in and around the White House
is whether Rouse — whose
calm demeanor resembles
that of Obama — will be
tasked with managing that
challenge for a few months, as
his ‘‘interim’’ title suggests, or

permanently. White House of-
ficials are divided on whether
Obama will want to hand over
the second half of his term to
an insider or turn to someone
new after the elections.

One thing is certain: Rouse
will not lead by force of per-
sonality the way Emanuel
has. Emanuel’s legacy, after
20 months, will include the ad-
ministration’s many legisla-
tive accomplishments —
among them the health care
reform law, the economic
stimulus package and finan-
cial regulatory reform. He has
been a strong advocate of con-
solidating power within the
West Wing while keeping the
sometimes unwieldy Cabinet
in check.

Where Emanuel is brusque
and demanding, Rouse is a
more laconic figure who pre-
fers resolving fights rather
than picking them, aides said.

There is a reason Rouse has
a reputation as a fixer. At a
White House dinner Obama
held for his top female advis-
ers last fall, several of them
shared stories about their col-
leagues, particularly Emanu-
el and economic adviser Law-
rence Summers. The tales all
had the same punch line, ac-
cording to a person familiar
with the dinner: ‘‘Either
Rahm or Larry would do
something horrible, and at the
end of the day, Pete would
come in to fix it.’’

By the end of the night, Oba-
ma was finishing the women’s
stories himself, saying, ‘‘Let
me guess — Pete fixed it.’’

The president has repeated-
ly turned to Rouse as a fixer
since they began working to-
gether six years ago.

When Obama was elected to
the Senate, he asked Rouse to
be his chief of staff. By then,
Rouse was a legend on Capitol
Hill. A longtime and powerful
aide to Senate Majority Lead-
er Thomas Daschle, a Demo-
crat from South Dakota, who
had just been defeated, Rouse
was known as the ‘‘101st sena-
tor.’’ He had close relation-
ships with senators and often
helped to manage tricky nego-
tiations.

Rouse wrote a strategic
plan for Obama to follow in the
Senate. Two years later, as
Obama was preparing to run
for president, he came up with
a similar plan. As the 2008
campaign drew to a close,
Rouse once again handed Oba-
ma a thick black binder, this
time with ideas for setting up
the White House if he won.

It was Rouse who arranged
the presidential transition,

hiring John Podesta to run it.
Over the past 20 months,

Rouse has been handed a
string of messy problems and
told to cut across bureaucratic
lines to fix them. In late 2009,
Obama asked him to grapple
with the administration’s poli-
cy for Guantanamo Bay, Cu-
ba, after it became clear the
president would miss his self-
imposed deadline to close the
prison there. Although the fa-
cility has not been closed, offi-
cials credit Rouse with getting
the process under control and
coming up with an alternate
site in Illinois.

More recently, Rouse
helped create the administra-
tion’s new Consumer Protec-
tion Bureau, navigating com-
peting internal factions to
make Elizabeth Warren a se-
nior adviser to the bureau.

On a personal level, col-
leagues describe Rouse as a

calming presence, someone
who is an ‘‘honest broker’’ and
treats lower-level staff mem-
bers well. After Daschle lost,
one adviser recalls, Rouse
spent weeks helping cam-
paign aides find new jobs.

Rouse is single and famous-
ly fond of the Maine coon cats
he keeps as pets. The voice-
mail greeting on his cell phone
was recorded by Emanuel’s
children. Colleagues affec-
tionately describe Rouse as
obsessively devoted to work,
one trait that he and Emanuel
share.

But some insiders question
whether Rouse will be forceful
enough to keep the rival power
centers in the West Wing in
check. Where Emanuel had
his own base and was in many
ways the dominant generator
of ideas within the White
House, Rouse is considered
more of an arbitrator. He is al-

so viewed as unthreatening by
other senior staff members.

That seems to be part of his
appeal to the president. ‘‘I look
for real smart people, people
who place a premium on get-
ting the job done, as opposed to
getting credit,’’ Obama said in
a 2008 interview. ‘‘My chief of
staff in the Senate, Pete
Rouse, Tom Daschle’s old
chief of staff, is as well-con-
nected, and as well-known and
as popular and as smart and
as savvy a person as there is
on Capitol Hill — but is com-
pletely ego-free.’’

Some liberals are bidding
Emanuel good riddance after
what they consider too much
compromise and too little ef-
fort on behalf of progressive
causes. Friends said he is not
troubled by such criticism.
One said he views it as ‘‘the
price you pay for making deci-
sions.’’

‘White Gold’: The Mohale Dam in the Lesotho Highlands
harnesses the country’s precious resource. EMBASSY OF LESOTHO

King Letsie III of Lesotho

Lesotho independence day

‘Kingdom in the Sky’ holds investment opportunities
Richard Ramoeletsi
AMBASSADOR OF LESOTHO

------------------------------------------

On this day, the 44th anniversa-
ry of the independence of
the Kingdom of
Lesotho, on be-
half of His Maj-
esty King Letsie
III and the peo-
ple of the King-
dom of Lesotho,
I would like to
express my sin-
cerest gratitude to Their Impe-
rial Majesties Emperor Akihito
and Empress Michiko and the
people of Japan for the gener-
ous hospitality, friendship, sup-
port and cooperation extended
to the Kingdom of Lesotho.

Our country, although small,
is unique: It is the only indepen-
dent state in the world that lays
entirely 1,500 meters above sea
level. This is why it is known as
‘‘The Mountain Kingdom’’ or
‘‘The Kingdom in the Sky.’’
These mountains are the source
of Lesotho’s abundant natural
resources and incomparable
beauty. They also help the 1.9
million people living there to
enjoy a very favorable and
healthy climate.

Lesotho’s government is a

constitutional monarchy, one of
the three remaining monar-
chies on the continent. The
prime minister is head of gov-
ernment and has executive au-
thority. The king is the head of
state and serves an important
ceremonial function. The mon-
archy plays a nonexecutive role
and does not actively partici-
pate in political initiatives. This
provides a politically stable de-
mocracy and attractive desti-
nation for tourism and busi-
ness. Lesotho is one of the few
countries with a constituency-
based electoral system that has
adopted a legislated quota (30
percent) for increasing wom-
en’s participation in politics.

Lesotho is a small country
with a small voice, but this is a
challenge that can be overcome
through the collective bargain-
ing that Lesotho can achieve in
Japan. I therefore emphasize
the need for close collaboration
between the people of the two
countries to which we can all
count on each other for support.

I recognize Lesotho’s strides
in political stability as a coun-
try that adheres to the pillars of
democracy through peace, the
role of law and protection of the
Basotho’s basic human rights.

We note that Lesotho’s achieve-
ments are undermined by the
HIV/AIDS pandemic, the lack
of food security from recent
chronic droughts resulting
from climate change as well as
the north-south divide, which is
a challenge across the African
continent.

In recent years, investors
worldwide have recognized Le-
sotho as a target of economic
opportunity, which is why our
country has business relation-
ships based on mutual econom-
ic interests and not only aid and
charity.

One of Lesotho’s major natu-
ral resources is water, which
we often refer to as ‘‘the White

Gold of Lesotho.’’ The year 1986
marked the start of the multi-
billion dollar Lesotho High-
lands Water Project, which
contributes greatly to Lesotho’s
growing economy. This 21-year
project was designed to cap-
ture, store and transfer water
from Lesotho to South Africa’s
Gauteng Province while at the
same time generating electrici-
ty through hydropower for our
own consumption and export to
South Africa. It generates
about $41 million annually.

Diamonds of the highest
quality, large and small, are
being mined in Lesotho. Let-
seng Diamond Mining Co. is
one of the most productive
mines in the country and the
best known. A 603-carat dia-
mond, ‘‘the Lesotho Promise,’’
was found there in 2006. It later
sold for about $12.4 million. In
2008, miners also found the 500-
carat ‘‘Letseng Legacy.’’ Both
diamonds are among the
world’s 20 largest rough dia-
monds ever to be found. Oppor-
tunities exist for the establish-
ment of diamond cutting and
polishing as downstream activ-
ities of the mining industry.

The Mountain Kingdom is al-
so making great inroads in the

apparel and textile industry.
We have become the largest ex-
porter of garments to the U.S.
from sub-Saharan Africa. This,
a branding initiative to make
‘‘Made in Lesotho’’ a global
trademark, along with fair and
ethical labor standards, and
stable government all help to
make Lesotho a country on the
rise, an African investment
destination of choice.

The mountains make Leso-
tho an exciting tourist destina-
tion where visitors can enjoy a
real and authentic African ex-
perience in a place that upholds
a unique balance of the old and
the new.

There is so much to do. Trav-

elers can go pony trekking o  n a
sure-footed Basotho pony in the
early morning breeze; take in
the stunning mountain land-
scapes and scenery; or even
laze round and soak up the sun.
There is also fine dining from
haute cuisine to traditional Af-
rican fare. And no matter what
you do here, there is always the
opportunity to make new
friends.

Lesotho offers a good choice
of accommodations, ranging
from sophisticated hotels and
casinos to lodges and bed and
breakfasts. With the new vil-
lage-stay accommodation pro-
grams, guests can get a taste of
everyday life of Basotho in The

Kingdom in the Sky.
Once again, on this 44th anni-

versary of the independence of
the Kingdom of Lesotho, on be-
half of King Letsie III and the
people of Lesotho, I would like

to sincerely express our grati-
tude to all of our friends here in
Japan for your wonderful coop-
eration and support.

‘‘Khotso, Pula, Nala’’
(Peace, Rain and Prosperity).
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